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ABOUT
THIS REPORT
GRI 102-50, 102-54

As part of the company’s commitment to advancing its sustainability agenda, Ipiranga is publishing
its first Integrated Report, which highlights its main
business and environmental, social and governance
(ESG) initiatives . The document is aligned with
leading reporting practices, seeking to provide objective communication and a holistic view of the organization, its management practices and its value
chain, as well as the company’s principal impacts
and challenges.

The report was prepared in line with the Core
option of the Global Reporting Initiative (GRI)
guidelines and incorporated elements of Integrated Reporting as defined by the International Integrated Reporting Council (IIRC). The content of
the publication is furthermore oriented by the 13
material topics defined after consulting the stakeholder groups with whom the organization relates
(read more on page 22), by the company’s Sustainability Policy and by the directives of the Ultra
Group. The overall scope of the indicators takes
into account all the Ipiranga-owned units, with
the exception of ICONIC: Ipiranga fuel operations,
AmPm stores, Jet Oil units, Business Market, Tropical Transportes and Pró-Frotas. Any exceptions
are noted in the specific indicator.
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MATERIALITY
To define the main critical topics for its business,
both from the standpoint of the company and
that of its stakeholder groups, Ipiranga concluded
a materiality study in 2020. The process involved
the consultation of over nine different internal and
external stakeholder groups, the analysis of industry documents and strategic company documents.
GRI 102-40, 102-42

TO READ THE REPORT
The GRI contents are
presented together with the
corresponding indicator. There
is a section that complements
the GRI information available
on the Ipiranga website
https://portal.ipiranga
On pages 22 and 23, the
relationship between the
material topics and the
Sustainable Development
Goals (SDGs) is presented
indicating how Ipiranga
expects to contribute to the
UN 2030 Agenda.

6

The materiality study was part of a broader process of building Ipiranga’s sustainability strategy,
which adopted a methodology involving the assessment of the company’s maturity in each one
of the topics, which were classified in terms of
evolution. The approach also took into account
an analysis of different market players in relation
to the topics having greater impact.
This process resulted in the definition of 13 material topics which, in addition to orienting the
production of this Integrated Report, are being
incorporated into company management, with
the establishment of appropriate governance,
the teams responsible and an action plan to
drive progress (read more on page 22).
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MESSAGE FROM THE CEO

FUEL
FOR ALL

GRI 102-14

2020 was intense. We had to adapt to a new reality, to humbly accept that we did not have all the
answers and to be open to new discoveries. In first
place, I want to pay tribute to the dedication of our
employees, who worked untiringly to maintain the
essential services we provide for society. The same
level of commitment from our network of resellers
and franchisees enabled us to enter 2021 stronger
and better prepared for the future.
Our priority was to care for people, protecting our
teams, third-party workers and the employees of
our customers, supporting our resellers and franchisees, as well as the healthcare system. Right
at the beginning of the quarantine we launched
financial assistance packages for resellers, franchisees and freight operators, providing support and
adapting our commercial relations. And we engaged in assistance for the public healthcare system and society, with support measures for healthcare workers and truck drivers, among others.

The pandemic impacted our economic performance, as happened in other sectors. Net revenue
totaled R$ 66.1 billion, 12% down on 2019, affected
mainly by the drop in volume of Otto cycle fuel
(light vehicles), while diesel, associated with the
transportation of merchandise and agribusiness,
proved to be more resilient.

People Management
and Development

2020 Results

Credits

7

Introduction

Our commitment to efficiency and the consistency
of our strategy, however, helped to partially offset
this result.
We accelerated the digitalization of internal processes and relations with customers and end consumers. The Reseller Journey project, initiated in
2019 and reinforced in 2020, was decisive in shaping strategic choices for our reseller network. We
launched a new value proposition for the AmPm
and Jet Oil franchises based on closer customer
relations. In the business segment, we reinforced
our positioning of offering logistics efficiency for
major customers with fuel consumption management services. Based on the convenience retail, we
envisage new opportunities for diversification and
for promoting an advanced digital experience with
the Km de Vantagens platform and its 34 million
users and the abastece aí app, which became an
independent initiative to boost its potential as a
means of payment and digital wallet.

“I PAY TRIBUTE TO THE DEDICATION
OF OUR EMPLOYEES, WHO
WORKED UNTIRINGLY TO MAINTAIN
OUR BUSINESS’S ESSENTIAL
CONTRIBUTION TO FUELING THE
COUNTRY. WE FOUND THE SAME
LEVEL OF COMMITMENT IN OUR
BUSINESS PARTNERS”
This occurred at a moment of significant transformation for Ipiranga and the downstream sector
(which includes the refining and distribution of
fuels), with the opening up of the refining segment
after the announcement of divestments by Petrobras. We are evaluating this window of opportunity for investments in the chain, which could drive

8
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even greater efficiency for our businesses, our customers and
consumers. Additionally, it could expand synergies with the
other Ultra businesses.
2020 saw the effective beginning of RenovaBio and the
CBios (Biofuel Decarbonization Credits) purchase targets, a
public policy to boost the production of renewable fuels. The
strategy is fundamental for the future of the country, which
will be able to capitalize on its vocation for agribusiness and
the technology it has already developed to become competitive in the transition of the energy matrix.

We have been
signatories
to the Global
Compact since
2013 and are
attentive to
capture trends
and overcome
the challenges
of society and
the future

Just as we were pioneers in the installation of electrical
charging stations, which should expand in line with demand
from the electric vehicle fleet, we expect to keep pace with
the diversity of new automotive propulsion technologies
and energy sources that will emerge in the coming decades.
Other important milestones in the year were the launch of
our Sustainability Policy and the definition of the material
topics which will shape the priorities for our strategic actions. As signatories to the Global Compact since 2013, we
remain attentive to capturing societal trends and challenges
for the future.
This ambition is part of our purpose of inspiring society to
evolve and pursue new paths. We constantly question how
we may offer people more convenience based on our passion, with products and services that support mobility and
facilitate their daily routines.
For these reasons, 2021 presents us with a challenging
agenda which is to resume growth, more profitably and
sustainably. We are looking at new forms of consumption, at
technological innovation, at the inclusion and professional
and personal development of our team. This is the legacy
we want to leave for society.
I invite you read our first Ipiranga Integrated Report, which
will be published annually, presenting our results and actions and underscoring our transparency.
Enjoy reading it!
Marcelo Araujo
CEO, Ipiranga
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EVER MORE
COMPLETE
AND DIGITAL
GRI 102-2, 102-4, 102-6, 102-7

Ipiranga is driven by the offer of convenience in
products and services that have helped people’s
daily routines for over 80 years. In 2019, the company translated this mission into the purpose of inspiring society to evolve with its passion for facilitating
life and mobility for people.

The Ipiranga ecosystem comprises 7,107 service
stations that offer from fuels and lubricants to
food and beverages. The company is the leader
in the convenience store segment with over 1,800
AmPm franchises. It has own brand products and
the largest bakery chain in the country, Padaria
AmPm, with around 800 units. It also has a chain
of automotive service outlets, Jet Oil, with around
1,200 units, offering a diversified line of lubricants.
Ipiranga is an important supplier of fuels and supply
management services for large Brazilian companies in different business segments, with more than
5,000 B2B customers. The strength of the brand is
also demonstrated by the largest loyalty program
in Brazil, Km de Vantagens, with over 34 million
participants.

PERGUNTALÁ
(ASK THERE)
With an
exclusive
network and
present in all the
states in Brazil,
Ipiranga is one
of the biggest
fuel distributors
in Brazil

People Management
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The company has 3,355 employees, counting all the
businesses in the Ultra group fuels segment, and
generates a further 50,000 jobs indirectly through
its reseller outlets and franchises. It has competitive
infrastructure, with 85 bases and pools, intermediate points that connect the fuel coming from the refineries to the pumps in service stations nationwide.
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Ipiranga also has a stake in ConectCar (electronic
means of payment for tolls and parking lots) and
in Transportadora Sulbrasileira de Gás, with a
25% share in the Transportadora Sulbrasileira de
Gás gas pipeline. Ipiranga has a controlling interest in ICONIC, a joint venture with Chevron which
is the leader in the Brazilian lubricant market.
PRÓ-FROTAS: DIGITAL MANAGEMENT
Ipiranga is the main partner of Pró-frotas, a
start-up offering the first 100% digital fuel supply
management solution. It has evolved into a new
service business for the corporate market.
BUSINESS SEGMENTS

GRI 102-2

Service stations: resellers
Convenience for you and
your vehicle: AmPm and Jet
Oil franchises

Driving efficiency in
Brazilian logistics:
business market customers
Biggest Loyalty Program
in Brazil: Km de Vantagens
and abastece aí, pioneer in
digital means of payment
in the sector

KM DE VANTAGENS: THE PIONEER
IN LOYALTY IN THE SECTOR
In place for over a decade and the largest loyalty program in the country, the value of Km de
Vantagens is recognized by its more than 34
million users. It is the largest loyalty program in
Brazil. In 2020, due to the pandemic and the restrictions imposed on mobility for many Brazilians, the validity of the accumulated points was
extended. KmV Caminhoneiro also provided
more than 1 million meals for truck drivers, who
redeemed their points in the program in the
Ipiranga network.
MORE BENEFITS WITH ABASTECE AÍ
Developed by Ipiranga as a digital means of
payment in the network of service stations and
stores, abastece aí evolved into a digital wallet
in 2020, providing the public with more benefits
and advantages, as well as cashback.

AUTONOMY AND FOCUS
TO ACCELERATE GROWTH
AND CAPITALIZE ON
NEW OPPORTUNITIES IN
FINANCIAL PRODUCTS
12
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The bases and pools
are intermediate points
connecting the fuel
from the refineries with
the pumps in service
stations nationwide.¹
OWN BASES
OFFICES
POOL

1. In nine municipalities, Ipiranga also manages areas on
third-party premises.

In July, the Ultra Group announced a change in
management of the business. It was spun off
from Ipiranga, receiving the focus and resources
necessary to drive growth and capitalize on new
opportunities in the financial product segment.
Ipiranga remains the main partner of abastece
aí, which is used for payments in service stations, oil changes and purchases in the AmPm
stores, accumulating Km de Vantagens points
and offering cashback.
Created in 2016, there was a surge in demand
for the application during the pandemic due to
the fact that it is easy to use, does not involve
physical contact or the handling of cash or a
card. In 2020, there were 2 million downloads.

2020 Results

GRI 102-2

Gasolina Original Ipiranga –
exclusive chemical marker to
verify quality.
DT Clean – gasoline with additive providing savings of over
4%* in fuel consumption.
Octapro – 103 octane gasoline, ideal for high performance
vehicles.
RendMax – latest generation S10
diesel with additive providing
savings of over 3%*.
Lubricants – complete line for
the automotive segment.
* Further information on the
website portal.ipiranga

More information
abasteceai.com.br
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HIGHLIGHTS
OF THE YEAR

BUSINESS MARKET
Ipiranga Faz, expertise in operation and
management of a commercial fleet fuel
supply service
TURBO HUB
The Ipiranga Innovation Hub, which
connects entrepreneurs with the company
12 start-ups contracted
Launch of Sustainability Policy,
aligned with the principles of the
Global Compact and the SDGs

Fuel sales (thousands of m3)
23,680

2018

23,494

2019

Partnership for the construction and
operation of solar power plants:
pilot will supply 300 Ipiranga service
stations in Rio Grande do Sul, São Paulo,
Paraná, Rio de Janeiro and Ceará

21,461

2020

Main recognitions 2020

Ranking

The Best in São Paulo

OPERATIONS

7,107

service stations
nationwide

1,804

AmPm stores,
55 of which are
company run

85

bases and
pools in all the
Brazilian states

Consumidor Moderno
Award for Excellence in
Customer Service
Marcas + Ranking

AmPm Distribution
Centers

14

1 st

The Rio Brand

1
1 st

Profile

Valor Econômico
newspaper

1 st

Whow Innovation Award

Introduction

Exame magazine

132 nd

Professionals of the Year
Award granted to Talent
Marcel Agency for the
Só Tem Lá campaign

1 st

st

Grupo Padrão

Interbrand

18 th

Valor Innovation
Ranking

Folha de S.Paulo
newspaper

O Estado de S.Paulo
newspaper

13 th

50 Most Valuable
Brands in Brazil

Golden Award in the
Third-Party Management
category of the Brazil
Protection Award

1 st
1 st

25 Most Valuable
Brazilian Brands

Best Services

4

1 st

Body

Globo Network
Grupo Padrão
O Globo newspaper
O Estado de S.Paulo
newspaper
Proteção magazine
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TOGETHER AGAINST COVID-19
FUEL FOR HEROES

10% DISCOUNT ON FUEL
FOR HEALTHCARE
WORKERS
more than 300,000
transactions

ATTENTION FOR RESELLERS AND
FRANCHISEES
Suspension of performance clauses
Reduction in 2020 Marketing Plan
costs, payment in installments
Advance payment of credits from
abastece aí operations
Booklets on labor contingency actions
for guidance on temporary measures

SUPPORT FOR THE COUNTRY’S
HEALTHCARE SYSTEMS
Assistance in construction of 200-bed
field hospital in Rio de Janeiro (RJ).
Initiative with IBP, business front and
Rede D’OR
Partnership for the construction of a
hospital in Porto Alegre (RS). Built in
record time, it will remain as a legacy
for the public.

TRANSPORT PROVIDERS

ADVANCES IN PAYMENT
FOR OVER HALF OF
TRANSPORT PROVIDERS

CARE FOR PEOPLE
• 90% of administrative employees
working remotely
• H1N1 vaccination for all
employees and their families
• Health protocols in the work place
• Exclusive channels providing
psychological and social support
for employees and families and
for guidance on Covid-19
• Mass tests for employees in most
critical regions

FUEL FOR TRUCK DRIVERS

more than 1.2 million meals
redeemed
SAÚDE NA ESTRADA (HEALTH
ON THE HIGHWAY) PROGRAM:

• 55,000 healthcare attendances
• 55,000 hygiene kits distributed
• 20,000 H1N1 vaccinations
on highways in São Paulo
• 4,900 rapid Covid-19 tests

Se Cuida Aí.
E Se Precisar,
Pergunta Lá.
“Take Care. And if necessary,
Ask There” – company
advertising slogan

• Medical protocols and training in
plan to return to office
• Safe travel conditions for
employees who needed to work
on company premises
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BUSINESS MODEL
PURPOSE

To inspire society to evolve, with our
passion for making life and mobility
easier for people

INPUTS
OPERATIONS

FINANCIAL CAPITAL

85 bases and pools

Net equity that drives
investments and future growth

Sales volume: 21,461,000 m³

Financial solidity of the
Ultrapar holding company, with
shares traded on the São Paulo
B3 and the New York (NYSE)
stock exchanges, with a 100%
stake in Ipiranga

SOCIAL AND
RELATIONSHIP CAPITAL
7,107 fuel resellers
1,804 AmPm stores, 4 AmPm
DCs and around 1,200 Jet Oil
units

HUMAN CAPITAL

Business market

3,355 employees*

Km de Vantagens: 34 million
customers

R&D

50,000 VIPs – employees of
business partners, service
station workers, managers,
franchisees and other
administrators

Turbo Hub as relationship
platform with start-ups

NATURAL CAPITAL

INTELLECTUAL CAPITAL

Water and energy consumption

*Includes all the businesses in the Ultra Group fuels segment.

TRENDS EXTERNAL CONTEXT
POPULATION
GROWTH

16

ENERGY
TRANSITION

TECHNOLOGICAL
EVOLUTION
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HOW IPIRANGA ADDS VALUE
RELATIONSHIP
MANAGEMENT

with consumers,
resellers and franchises

INNOVATION

launch of differentiated
products and services

DIGITALIZATION
means of payment,
relationship

BRAND MANAGEMENT
Investments in marketing,
brand reputation

GOVERNANCE

safeguarding market,
competitive conduct and
product quality

OPERATIONAL
EXCELLENCE

WHAT IPIRANGA DELIVERS OUTPUTS AND OUTCOMES

FOR THE VALUE CHAIN
It contributes to employment: 3,355
direct* and 50,000 indirect (service
stations, AmPm and Jet Oil) jobs

QUALITY PRODUCTS
AND SERVICES

Convenience for people and for their vehicles
Proximity due to presence
throughout the country
Logistics efficiency for
5,000 B2B customers
Return for shareholders
Brand confidence and reputation
The company contributes to the diversification
of the energy matrix based on the distribution
of different fuels and assists in the expansion
of electric vehicle charging stations
It generates impacts related to the
consumption of fuel of fossil origin
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PARTNERSHIPS FOR INNOVATION
The pioneer in loyalty programs and digital means of
payment and in the launch of the first carbon offsetting program in the distribution sector, Ipiranga seeks
to reinforce its DNA in innovation within the context
of the transformation of the fuel and convenience
sectors. To evolve its businesses and solutions, in 2019
the company launched Turbo, the Innovation and New
Business Hub that fosters this culture internally and
reinforces the company’s market positioning as an
innovative brand.
In 2020, there were more than 1,500 accesses to Turbo training in agile methods and knowledge pills, the
Turbo Insights. In the Turbo Talks, qualified specialists presented talks on inspiring, current topics, such
as anti-fragility, which were also viewed more than
1,500 times.
For the external audience, the hub is accessible via
website and LinkedIn, disseminating Ipiranga innovation initiatives and functioning as an open channel for
entrepreneurs, academics and society in general.

RECOGNITION
Ipiranga was included
in the overall ranking
of the Valor 2000
Innovation Award,
and was the winner
of the Whow! 2020
Innovation Award, in
the Fuel Distribution
segment

https://www.linkedin.
com/company/turboipiranga/

18

Within the concept of open innovation, Turbo mapped
more than 1,300 start-ups in areas of interest, such as
mobility, energy, retail, logistics and operational efficiency. More than 30 innovation projects were developed in 2020, including contracts, partnerships and
PoCs (proofs of concept). The company also formed
partnerships with players such as Endeavor and Liga
Ventures, as well as sponsoring major events, including the StartSe Silicon Valley Conference, and the Liga
Summit, by Liga Ventures.
As recognition, for the first time Ipiranga was included in the overall ranking of the Valor 2000 Innovation
Award, and was the winner of the Whow! 2020 Innovation Award, in the Fuel Distribution segment.
A BENCHMARK IN DATA SCIENCE
The use of technologies, analytics tools and investment in training professionals drives process improvements, enabling the automation of strategic analyses
for decision making and streamlining evaluation.
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The 1st Ipiranga Data Science Week, open to all employees, sought to disseminate knowledge, broaden the data
culture and offer Ipiranga leaders tools to drive better
data-based decision making.

SUPPORT AND PARTICIPATION
There are many organizations in the Ipiranga relationship network,
ensuring the company has a broad-based vision of trends, demands and opportunities.
• Brazilian Piped Gas Distributor
Association (ABEGÁS)
• Brazilian Business Communication Association (Aberje)
• Brazilian Downstream
Association (ABD)
• Brazilian Franchising
Association (ABF)
• Brazilian Port Terminal
Association (ABTP)
• National Confederation of
Industry (CNI)

• Fundação Getulio Vargas
Energy (FGV Energia)
• LIDE Business Leaders Group –
Rio de Janeiro (LIDE-RJ)
• Brazilian Competitive Ethics
Institute (ETCO)
• Brazilian Oil and Gas Institute
(IBP)
• Legal Fuel Institute (ICL)
• Business Studies Institute
(IEE)
• Global Compact Brazil

• Brazilian Sustainable

Network

Development Business Council
(CEBDS)
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To promote the exchange of knowledge, in 2020 the
company held the III Data Meetup in partnership with
Data Bootcamp, bringing together the data science
community, professionals and people interested in the
subject. Magazine Luiza, Ifood, OLX, Suzano and M4U
participated in the events.

S

Profile

SUSTAINABILITY
STRATEGY

Seeking responses for business challenges and
aspects in which the company may influence society positively, Ipiranga started to build its sustainability strategy and define the topics which will
be the focus of its activities in the coming years.

IPIRANGA’S REACH GIVES
IT A UNIQUE OPPORTUNITY
TO WORK WITH SOCIETY

Sustainability planning
defined 13 key topics
which are being
incorporated into
company management,
with the establishment
of appropriate
governance, the teams
responsible and an
action plan

20

Going far beyond the supply of quality fuel, the
Ipiranga relationship network extends to all the
Brazilian states, proximity to millions of consumers and participation in the chains of major companies, driving the country’s industrial production.
This reach offers Ipiranga a unique opportunity to
work with society in addressing questions such as
the energy transition and promoting diversity and
social inclusion. These are two of the topics for
the future of the supply chain incorporated into
the business’s 2025 Strategic Planning, in which
the sustainability agenda is one of the main drivers. The new strategy and policy are aligned with
Ultra guidelines.
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The Sustainability
Policy is a public
document, available
on the Ipiranga
website¹. Its
directives are aligned
with the
CONTRIBUTION TO GLOBAL
CHALLENGES GRI 102-12
Ipiranga mapped the actions already undertaken and defined its priorities for 2020-2025.
There are key challenges for the future of the
business, including questions such as the energy transition and a low carbon economy, as well
as changes in consumption profile. It is Ipiranga’s understanding that there are challenges
and opportunities for the company to advance
in the development of solutions. At the end of
2020, the company got together with working
groups from the holding company and other
businesses to define targets for 2030.

Global Compact
(signatory since 2013)
Sustainable
Development Goals
(SDGs)
ISO 26000
UN Guiding Principles
on Business and
Human Rights
1. The policy is available on
the Ipiranga portal:
https://portal.ipiranga/
wps/portal/ipiranga/
aempresa/sustentabilidade

GOVERNANCE OF MATERIAL TOPICS
This technical multidisciplinary group, comprising specialists,
coordinators and managers, meets on a monthly basis to
debate and track the challenges. In preparation for this task,
the participants received in-depth training in aspects such as
value generation and change management. The People and
Sustainability area is responsible for reporting on the status of
the action plans to the Ipiranga Executive Board. The dissemination of the strategy involved two events for the work force,
one of which for leaders, attended by over 100 managers.
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GRI 102-47

Further
information
on pages

SDGs

Profile

Material topics / Strategic directives
PILLAR: GOVERNANCE
Ethics and integrity
Commitment to promoting a business environment
governed by the principles of compliance and
transparency in commercial relations; raising
awareness of employees and third-parties about
anti-competitive conduct, bribery and illicit acts.

27-31

Data privacy
Guarantee the privacy of customer data
through the implementation of internal
information security policies and procedures.

32-33

PILLAR: PEOPLE AND DEVELOPMENT
Labor relations
Promote initiatives to develop the human capital
in the organization and the value chain; ensure
high levels of talent attraction and retention.

65-69

Diversity and inclusion
Leverage diversity as a differential for innovation
and opportunity for social inclusion.

70-71

Health and Safety
Strengthen the safety culture in the value chain;
act preventively to reduce accidents; promote
traffic safety with initiatives to raise awareness
of defensive driving and traffic legislation.

72-73

PILLAR: SHARED VALUE
Proximity to the network and consumers
Guarantee levels of excellence in the journeys of the
resellers, franchisees, customers and consumers.

–

49-55

Urban mobility
Prepare Ipiranga for the transformation in
mobility; offer products and services that facilitate
people’s lives in travel in cities and on highways.

56

Conscious consumption
Offer products and services aligned with
the expectations of conscious consumers,
provoking positive impacts or significantly
reducing negative impacts on the
environment, on health and on society.

This topic is
new in Ipiranga strategy.
The company
is gathering
in- depth
knowledge in
this area and
will define its
approach.

22
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SDGs

Further
information
on pages

Supply chain
Guarantee labor, environmental, ethical and
occupational health and safety practices
in contracting suppliers; guarantee the
protection of human rights, in particular
those related to sexual violence against
children and adolescents and forced labor.

57-59

Relations with surrounding communities
Promote positive socioenvironmental impact in
the regions in which Ipiranga operates; implement
corporate community relationship and private
social investment program and support for
volunteer work to drive local development.

60-63

PILLAR: ENVIRONMENTAL MANAGEMENT

Climate change
Be a competitive company in a low carbon
economy, taking into account the fact that
global warming will imply a long-term
structural change in energy systems and
the gradual substitution of energy sources
of fossil origin with renewable sources.

37-41

Contamination of soils and water
Ensure a level of excellence in managing
environmental risks, minimizing the damage
caused to water resources, soil and biodiversity.

46-47

Eco-efficiency
Be a benchmark in eco-efficiency in the value chain;
efficient use of resources and materials in internal
processes and in contracting goods and service,
promoting reduced consumption and reuse of water,
energy efficiency, recycling and adequate disposal.

42-45
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and Development

2020 Results

Credits

23

IPIRANGA 2020 INTEGRATED REPORT

Material topics / Strategic directives

GOVERNANCE
IN THIS CHAPTER
Ethics and integrity
Data privacy

32

Risk management

24
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GOVERNANCE
GRI 102-1, 102-3, 102-5, 102-18

Ipiranga Produtos de Petróleo S.A. has its administrative headquarters in Rio de Janeiro (RJ) and is
part of the structure of the Ultra Group, sharing its
corporate governance practices. The holding company is traded on the Novo Mercado segment of
the São Paulo B3 (Brasil, Bolsa, Balcão) exchange
and the New York Stock Exchange (NYSE).
It is recognized for the alignment between controlling and minority shareholders, who have had
100% tag along¹ rights for over 20 years.
The Ipiranga CEO is a member of the Ultra Executive Board, which is subordinated to the holding company’s Board of Directors. Comprising 11
members, six of whom independent, the board
formulates long-term strategy, determines capital allocation and reviews the performance of
the Ipiranga administrators. The composition was
renewed in 2021, and combines a mix of competencies and experience aligned with the diversity
and strategy of the businesses.

GOOD PRACTICES
Ipiranga is a
subsidiary of Ultra,
a company that is
traded on the B3
stock exchange, in
the Novo Mercado
segment, which
has the highest
levels of corporate
governance
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To guarantee the quality of oversight and monitoring of activities and results, each Ultra group
company has an advisory board. In Ipiranga,
1. Mechanism provided for in corporate legislation that
ensures that minority shareholders receive 100% of the
value of shares in the event of a change in control of
the company.

Credits
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Governance

the group comprises the Ultrapar Chairman and
Finance and Investor Relations Director, the CEO
of Ipiranga and external specialists. It meets on
a monthly basis to reflect on strategic execution,
with detailed analysis of results, operations, people, strategy and investments.
The Ipiranga Board is responsible for overseeing
the execution of strategic planning and monitoring the operational and financial management of
the businesses, as well as environmental, social
and governance (ESG) aspects.

READ MORE
about governance
in the Ultra 2020
Integrated Report
https://ri.ultra.com.br

THE IPIRANGA CEO IS A
MEMBER OF THE ULTRA
EXECUTIVE BOARD, WHICH
IS SUBORDINATED TO THE
BOARD OF DIRECTORS

Executive board¹
Marcelo Araujo

CEO

Bárbara Miranda

Director, Marketing and
Business Development

Francisco Ganzer

Director, Operations

Guido Rogerio Macedo Silveira Filho

Director, Legal and
Institutional Relations

John Suzuki

Director, Planning and
Control

Advisory board

José Vianna Sampaio Neto

Director, Business Market

Frederico Curado

Luciana Domagala

Director, People and
Sustainability

Eduardo de Almeida Salles Terra

Leonardo Linden

Vice President, Commercial

Marcello Farrel

Director, AmPm

Miguel Lacerda

Director, Ipiranga Network

1. Composition of board in 2021.
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ETHICS AND
INTEGRITY
GRI 102-16, 102-18, 103-1, 103-2, 103-3

Ipiranga adopts the integrity practices of the
Ultra Group, committed to promoting an ethical and frank business environment with all
stakeholders, transparency in commercial relations and alignment with the strictest standards of compliance. The Ultra Group has an
Ethics and Compliance Program overseen by
the Conduct Committee, which sets forth the
directives approved by the Board of Directors and disseminated via the Code of Ethics.
There are also corporate policies on anti-corruption and relations with public agents (applicable also to private agents), competitive
behavior and conflicts of interest.
A specific management area is responsible
for the execution of the Ipiranga Ethics and
Compliance program and for risk, controls
and internal audit. This area oversees training, establishes the communication plan and
conducts reputation surveys for the business.
It is also responsible for managing standards,
investigating reports of violations and implementing the company’s data privacy program.
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TRAINING ON ANTI-CORRUPTION
AND THE CODE OF ETHICS
INVOLVES BUSINESS PARTNERS
202O ETHICS AND COMPLIANCE
PROGRAM GRI 103-1, 103-2, 103-3
The program agenda is defined annually. In
2020, the digitalization of diverse program
fronts advanced. In the communication and
training pillar, the directives of the Code of
Ethics and concepts linked with anti-corruption and competitive behavior were reinforced.
In these two areas, training and awareness
campaigns are extended to Ipiranga resellers,
responsible for direct contact with the end
customer. The assessment of risks of corruption encompasses anti-ethical and illegal
practices, and covers the entire company. The
anti-corruption control matrix is reviewed periodically. GRI 205-1
Ipiranga has a background check (reputation
risks) process for resellers, suppliers and the
beneficiaries of donations and sponsorship
to mitigate risks in these relationships. In
2020, more than 2,500 checks were performed in contracting suppliers, service providers and business partners, complemented
by the ongoing monitoring of transactions
with related parties.
Contracts contain a mandatory anti-corruption
clause. Every two years, the company is submitted to a compliance diagnosis, which assesses the maturity of company culture in this
respect. The latest was conducted in 2020.
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TRAINING
Ipiranga promotes mandatory training courses
for all employees and complementary ones for
specific audiences. Since 2018, the company has
trained its resellers in compliance with competitive conduct with a view to promoting free competition and combating the formation of cartels.
The volume of training grew in 2020 through the
use of virtual tools, reaching more than 1,300 Ipiranga service stations with online programs. Periodically, 100% of the work force receive knowledge pills and reinforcement measures related to
this subject via the communication platforms. All
employees received communication on anti-corruption procedures. GRI 205-2

OPEN CHANNEL
The Ultra Canal Aberto (Open Channel) receives consultations about ethics and integrity
guidelines and notifications about any breaches
of the Code of Ethics and corporate policies.
Managed by an independent external company,
the channel is open to employees and external
stakeholders, with full guarantee of anonymity
and non-retaliation. Reports are sent to the Risk,
Compliance and Audit area, which is responsible
for addressing them with support from the Conduct Committee.
In 2020, the channel received a significant number of reports due to questions about the adaptations made to maintain Ultra Group operations
during the pandemic. There were no confirmed
incidents of corruption. GRI 205-3
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ULTRA CANAL ABERTO
On the web:
www.canalabertoultra.com.br
By telephone:
0800 701 71 72
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The measures scheduled for 2021 include the
updating of the Conflict of Interest Policy, and
the beginning of the review of the Code of
Ethics and the Corporate Anti-Corruption Policy, as well training for leaders and third-parties
with a focus on reseller service stations and
critical suppliers.

Governance

TRANSPARENCY
The main Ipiranga corporate policies are available
on the company’s website. These include Sustainability; Safety, Environment and Climate Change;
Private Social Incentives; and the Supplier Sustainability Handbook. The Code of Ethics and the
Anti-Corruption Policy are also published.
COMBATING MARKET IRREGULARITIES GRI 102-13
To promote an ethical and competitive market
environment that is safer for the end consumer,
Ipiranga and its peers work jointly to combat
illegal commerce in fuels. Irregularities such as
tax evasion, the adulteration of fuels or frauds
involving volume (adulteration in the fuel and
the volume commercialized) generate losses for
the entire chain: resellers and distributors lose
revenues, the government loses tax income, and
these practices can also result in damage to the
health and safety of consumers due to lower
quality fuel, which emits more pollutants and can
damage vehicles.

The pandemic made this environment more challenging due to the limitations imposed on the inspection bodies. According to a survey by the Legal
Fuel Institute (ICL), the number of frauds increased
by 5% between March and September. The ICL is a
sector initiative created five years ago – it became
an institute in 2020 – aimed at supporting public
authorities in combating irregularities. It comprises
the main distributors in the country. Its measures
include inspections of service stations to check on
irregularities, which are reported to the competent authorities. According to the ICL, more than
2,300 inspections were undertaken in 2020, with a
non-conformance rate of 24%. This resulted in more
than 2,000 reports, supporting the withdrawal of 70
million liters of irregular fuel from the market.
In 2020, Ipiranga and the other associated companies invested more than R$ 1 million each to
finance the institute’s activities, such as communication, awareness and support for inspections
by the public authorities.
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COMBUSTÍVEL 100% (100% FUEL)
To ensure the value and the quality of its products, Ipiranga maintains its Combustível 100%
program, which tracks the services offered in
the diverse links in the chain, guaranteeing
the origin, compliance and quality of Ipiranga
brand fuels.
In 2020, vehicles equipped with mobile laboratories conducted 12,663 inspections, returning more than once to service stations
suspected of irregular practices, reaching 88%
of the resellers.
The more than 50,000 samples collected and
205,000 analyses of origin and conformance
in different stages of the chain resulted in a
compliance rate of 96.7%. If irregularities are
identified, the reseller is subject to penalties
that range from fines to the suspension of the
service contract.

MORE THAN

R$ 1
million

In addition to the service stations, these checks
are made in the bases, ensuring coverage of
the entire chain: receipt, storage, commercialization and use. A new regulation reinforced
the flow of notifications and penalties in the
event of infractions.

invested in combating
the irregular market

To offer consumers greater security when filling up, the service stations in compliance with
specifications receive a Quality Seal, indicating
that the unit has been tested and that its standards are guaranteed to be in compliance with
the criteria of the regulatory body ANP (Agência
Nacional do Petróleo, Gás Natural e Biocombustíveis) and with Ipiranga requirements.
The program also provides training for service
station employees (VIPs) and constant communications with the reseller network.
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DATA
PRIVACY
GRI 103-1 – 103-2 – 103-3

In September 2020, Brazil’s General Personal Data Protection Law (LGPD), law nº
13.709/2018, came into force. This creates rules
for the treatment of personal information by
companies and other agents. The definitions
in the new legislation include the situations in
which personal data may be treated, the obligations and directives to be followed by the
agents responsible for treatment and the rights
of the owners of this personal information.

Taking into account its direct and indirect relations with the owners of personal data and
the increase in digitalization in business, Ipiranga set up a multidisciplinary group in 2019,
which interacts directly with the Ultra corporate area, to study the question and adapt
the company to the law. The process included
mapping the personal data treatment flows,
risk analyses and the identification of points
requiring attention. Action plans were drafted
to make contractual or systemic adjustments,
to develop internal communication and training plans, to formulate or revise policies and
procedures, as well as to adapt aspects related to information security. The Privacy Policy
of the Ipiranga website was also revised in the
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light of the requirements of the law, and training and awareness measures were undertaken
with employees. To reinforce governance in
this question, the company’s Privacy Office is
being established.

Employee training
and awareness
measures were
conducted in relation
to data privacy and
protection, among
other subjects

NEW POLICY
In addition to having its Information Security
Policy, the Ultra Group Board of Directors approved the Corporate Privacy and Protection
of Personal Data Policy, which is also valid for
Ipiranga. Similar to the Compliance program,
the Privacy Program involves the Personal
Data Protection Committee, which reports to
the board. In line with the requirements of the
data privacy law, an individual was assigned
the responsibility for the treatment of personal data. This individual’s duties include ensuring compliance with the privacy and protection of personal data rules, jointly with the IT,
Legal and Compliance areas of the holding
company and the businesses.
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RISK
MANAGEMENT
GRI 102-11

The Systemic Risk Matrix is grouped in six families (see the page at the side) applicable to all
the Ultra businesses. Based on an interdependent perspective and dynamic evaluations, this is
attentive to transformations in the business environment and ensures a rapid response when new
topics that could cause impact are identified. In

SYSTEMIC PERSPECTIVE
Risk families
• Strategic
• Financial
• Cybernetic
• Operational
• Compliance
• Human capital
Topics
• Policy, economics and
regulation
• Strategy and capital
allocation
• Competitive environment
• Sustainability
• Human capital
• Operational security
• Supply chain
• Customer relations
• Data security
• Illegal or anti-ethical
practices
• Corporate finance
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2020, two revisions were conducted in the risk
map, one of them due to the pandemic. Managers examined the company’s risks with a view to
understanding which activities could be more
impacted by the sanitary and economic crisis
and would require the updating of action plans.
The identification and monitoring of risks are the
responsibility of the Ultra Risk, Compliance and
Audit area. The area is charged with discussing
scenarios independently, quantifying them in
terms of vulnerability and impact and establishing mitigation plans.
CLIMATE-RELATED RISKS GRI 201-2
In a clear example of the systemic nature of risk
management in the company, the challenges
related to energy transition are reflected in the
topics Sustainability, Policy, Economy and Regulation and Competitive Environment.
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Based on a climate risk study conducted in 2017,
the company examined business vulnerabilities
and indicated factors for which monitoring needed to be enhanced to shape planning up to 2040.
The acquisition of Decarbonization Certificates
(CBios), within the RenovaBio program, is a
positive effect for the business, driving incentives for the biofuel production market, which
complements other emissions mitigation measures undertaken by Ipiranga. Less intensive
sources and the adoption of products that will
become prominent in the new fuels market are
other opportunities to guarantee the long-term
continuity of the company.
In the long-term, other actions could include
logistics planning, the monitoring of road transportation routes subject to high climate risk and
the review of the storage plans to streamline
logistics and ensure the receipt and supply of
fuel (read more on page 37).
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Sector agenda GRI 102-13
In addition to the activities
of the Instituto Combustível
Legal (ICL) in pursuit of a
fair and integral fuel chain,
Ipiranga is part of the oil
and gas body IBP (Instituto
Brasileiro de Petróleo e Gás).
The organization promotes
competitiveness in the
industry and participates
actively in regulatory and
institutional discussions
related to questions such
as tax reform, persistent
debtors, tax irregularities
and RenovaBio. Ipiranga
leads representation in the
downstream area of refining,
logistics and supply. The
company is also a member
of the port terminal body
ABTP (Associação Brasileira
dos Terminais Portuários).

ENVIRONMENTAL
MANAGEMENT
IN THIS CHAPTER
Climate change

37

Eco-efficiency 42
Protection of soil and water
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CLIMATE
CHANGE
GRI 103-1, 103-2, 103-3, 201-1

In line with the role it played in the petroleum-based fuels sector for 80 years, in its strategy Ipiranga has set forth its ambition to be a
leader in the energy transformation in the country and in the transition to a low carbon economy.

The reduction in greenhouse gas (GHG) emissions and the trends towards a change in the
energy matrix have provoked transformations
throughout society, and the fuel sector is one of
the most affected. Brazil has a strategic opportunity with biofuels, an alternative that capitalizes on the country’s vocation for agribusiness
and the energy technology developed here,
with positive reflexes on the generation of employment and increased income in rural areas.
Ipiranga believes in this market and in the need
to ensure the growth in share of this energy
source in the coming years. However, a number of challenges need to be overcome to
make the fuel market more dynamic, efficient
and transparent, such as equalizing tributary
and regulatory asymmetries, combined with
greater freedom of investment, legal stability
and control. A better competitive environment,
that stimulates investment and innovation is
linked with the increased supply of biofuels
and greater product attractiveness for the end
consumer in Brazil.

People Management
and Development

2020 Results

Credits

37

Environmental management

Established at the end of December 2019, the
National Biofuel Policy (RenovaBio) came into
force in 2020. One of the main induction mechanisms in this chain is the compulsory annual
purchase of Decarbonization Credits (CBios) by
distribution companies. Ipiranga and its peers
must purchase a volume of CBios issued by
biofuel producers, calculated annually in accordance with their market share. The certificates
are traded on the B3 stock exchange and each
CBio is equivalent to 1 ton of carbon avoided
through the substitution of fossil fuels with biofuels. Ipiranga acquired the full amount of the
quota attributed to it, totaling 2.9 million CBios.

FURTHER
INFORMATION
Risk management
and the business
implications of
climate change are
reported on page 35

IPIRANGA ZERO CARBON GRI 103-1, 103-2, 103-3
The company created the Ipiranga Zero Carbon
Program in 2007 to manage the greenhouse
gas (GHG) emissions of its own operation and to
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offer emissions offsetting initiatives to its customers. Zero Carbon is based on three pillars:
measuring the emissions from the operation, investment in reducing this volume and offsetting
the portion that it is not possible to reduce.
Ipiranga has been zero carbon since 2014,
offsetting all its direct and indirect emissions
(generated by the consumption of electrical
energy) with the purchase of internationally
certified carbon credits. The emissions of the
Ipiranga Racing team in Stock Car contests and
the initiatives offered to customers are also part
of the offsetting undertaken by Ipiranga.

IPIRANGA IS ZERO CARBON IN
ITS OPERATIONS, OFFSETTING ITS
DIRECT AND INDIRECT EMISSIONS
BY MEANS OF CARBON CREDITS
In the Km de Vantagens program, customers can
exchange points for neutralization and in the Posto na Web, they can acquire already neutralized
fuel. When Ipiranga Cards are used for purchases
in the service station network, emissions are also
neutralized (except for the abastece aí app).
The Ipiranga GHG emissions inventory is submitted to external audit and is aligned with the
international guidelines of the GHG Protocol,
covering all the company’s direct and indirect
operational activities.
According to the survey, the main GHG emissions impact in fuel distribution occurs in logistics, especially in road transportation, which is
undertaken by third-party operators. Expanding
its influence on the chain in pursuit of ways of
offsetting the indirect emissions the company
generates in the logistics phase (Scope 3) is one
of Ipiranga’s challenges and an ambition for the
coming years.
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In 2020, the Ipiranga operation (Scopes 1 and
2) emitted 10,084 tCO2e, a lower volume than
the 13,711 tCO2e emitted in 2019. This resulted in
a carbon intensity of 0.0006 tCO2e per ton of
product. This performance was affected by the
pandemic, which resulted in reduced use of administrative spaces and a consequent reduction
in the consumption of electricity, in addition to
the reduction in the average annual national grid
emission factor.

The GHG Emissions
Inventory is published
in the Brazilian GHG
Protocol Program Public
Emissions Registry
www.
registropublicodeemissoes.
com.br
Read more
The complete figures are
in the GRI Attachment

Environmental management

Energy efficiency solutions are also addressed in
the Logística Verde Brasil (PLVB or Brazil Green
Logistics) Program. In conjunction with other
large companies, the initiative is aimed at integrating, consolidating and applying knowledge
to reduce GHG emissions intensity and enhance
logistics efficiency. Ipiranga participated in the
publication of the Guide to Excellence in Sustainability: Good Practices for the Transportation of
Cargo, presenting a case study on the influence
of economic management in driving reduced
fuel consumption, based on data from a transportation partner.

GHG Emissions, by source
1,229.7
Scope 2

8,854.7
Scope 1

Total:
623,636.6

In Scope 3, which measures relevant emissions
not controlled operationally by Ipiranga, including product transportation, employee travel
and waste generation in company units, volume
grew by around 6%. This result is due mainly to
the increase in imports of derivatives, which in-

613,552.2
Scope 3

ELECTRIC CHARGING
In partnership with BMW, Ipiranga offers electric automobile
charging facilities in 44 service stations in its network, in addition to another six service stations on the Presidente Dutra highway, which offer rapid charging in partnership with EDP, enabling travel between Rio de Janeiro and São Paulo by electric
car. In addition to maintaining the existing service, in 2020 new
negotiations were initiated to expand the charging network.

40

Introduction

Profile

Governance

Environmental
Management

Shared
Value

IPIRANGA 2020 INTEGRATED REPORT

NEUTRALIZATION OF EMISSIONS
Through the offsetting of GHG emissions, Ipiranga invested in
projects that not only generate the reclamation and conservation
of green areas in the Amazon, but also develop local communities.
The measures range from local empowerment and improved quality of life for the population, to the monitoring of vulnerable species, creating an ongoing learning and monitoring process related
to local biodiversity. Since 2007, Ipiranga has acquired more than
370,000 tCO2e in carbon credits.

volves maritime transportation. This performance
was partially offset by reductions in distribution, in
business travel and employee commuting due to
the adoption of remote working for some of the
company’s activities.

Emissions intensity ¹
(tCO2e/ product)
GRI 305-4
0.0008
0.0007

2018

2019

0.0006

2020

1. Takes into account Scope 1 and 2
emissions, which are from the sources
controlled operationally by Ipiranga.

GREATER EFFICIENCY
In addition to the biofuel market, another contribution to reduced environmental impact is improved efficiency in engines and fuels. Ipiranga
invests in technology and R&D to develop better
fuels with additives, which value the Brazilian
population’s passion for cars while boosting efficiency and reducing the emission of pollutants
per kilometer driven.
This is the case with DT Clean, whose advanced
additive technology drives a reduction in consumption of over 4%, proven in field testing undertaken in Millbrook, England. This attribute enables a
vehicle to travel from “point A to point B” with less
fuel and, consequently, with fewer emissions, resulting in higher energy efficiency. It is also true for
Rendmax S10 diesel with additives that generates
3% fuel savings compared with vehicles powered
by regular S10 diesel, with performance proven by
the Instituto Mauá de Tecnologia. The components
used also increase the working life of the engine
and reduce maintenance costs.
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ECO-EFFICIENCY
GRI 103-1, 103-2, 103-3

By means of a robust management system
created ten years ago, Ipiranga standardizes
all its processes for preventing, mitigating and
managing impacts in its operational units, with
annual performance improvement targets. It also
monitors and manages legal obligations and
drives continuous improvement through training
employees, customers and suppliers in environmental aspects.

ENGAGE
Internal campaigns
and online talks
focus on topics
such as conscious
consumption and
eco-efficiency

This is the SIGA+, Sistema Ipiranga de Gestão or
Ipiranga Management System, which establishes
guidelines for managing environmental, health
and safety, quality and social responsibility factors in line with Brazilian and international norms
and standards.
SIGA+
The program guides the
management system
based on three pillars:
structural, operational
and processes and
installations.
• Continuous performance
assessment: annual
audits
• Improved ratings
geared to the Variable
Remuneration Program
for the operational units
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The 85 operational units which operate as intermediate terminals in the logistics network
connecting Ipiranga with the more than 7,000
service stations nationwide are subject to annual
SIGA+ audits, that evaluate best practices and
commitment to each topic with a view to driving
continuous improvement.
Between 2019 and 2020, the company advanced
in its Environmental Indicator Management Program, focused on eco-efficiency, which contains
good practice manuals for each important environmental aspect. Furthermore, internal performance targets for these aspects have been
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ENERGY EFFICIENCY GRI 103-1, 103-2, 103-3
Since 2016 Ipiranga has worked on boosting the
efficiency of its operations and pursuing new
energy sources. The migration to the free energy
market, which enables a significant reduction in
costs and in the Ipiranga consumption profile,
enabled the exclusive purchase of energy from
renewable sources which benefits from incentives. After the inclusion of the headquarters
building in Rio de Janeiro (RJ) in 2019, another
three units adhered to this contracting model in
2020, negotiating energy directly with the generators (São Caetano base, Paulínia pool and the
headquarters annex building).
SOLAR ENERGY FOR THE
SERVICE STATIONS
Part of the company’s
efforts to increase energy
efficiency and consume
100% renewable energy,
the Ipiranga Solar Plant
project is aimed at reducing
environmental impact
and operational costs
for the service stations
through the generation of
distributed solar energy. In
2020, Ipiranga formed a
partnership with a specialized
company in the sector to
implement solar power plants
in the region of five energy
distributors. These should
generate over 50,000 MWh/
year from mid-2021. The
energy generated could
power up to 300 service
stations, driving energy
savings of up to 15%. Savings
could exceed R$ 70 million
for the participants during
the lifetime of the project.
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Furthermore, an Energy Efficiency Guide provides guidelines for optimizing electricity consumption in the operational units, including opportunities for optimizing the use of pumps for
loading and unloading product, responsible for
80% of the consumption in the units. In addition
to measures to raise awareness, the company is
continuously engaged in substituting internal
and external lighting with LED equipment, adjusting the temperature of refrigeration equipment, installing presence and movement sensors,
among others.
In the year, energy intensity was 0.0054 GJ/ton
of product, a decrease of 13% compared with
2019. As a result of the pandemic and the restrictions on movement, there was a 35% drop in
energy consumption, given that the main factor
influencing impact is the operation of the fuel
pumping systems. There was also a reduction
in energy consumption in the administrative
buildings and in the boilers that generate steam
at the railway pool in Paulínia (SP), due to the
shutdown for maintenance of the pipelines that
transport fuel oil.
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established and are tracked periodically. The
units receive scores in the SIGA+ program in the
categories water, energy, waste and effluent, as
well as consumption efficiency.

Environmental management

Total energy consumption (GJ)
134,300.0
116,814.3

OTHER RESOURCES GRI 103-1, 103-2, 103-3, 306-1
Ipiranga’s most significant waste generation impact is associated with the hazardous materials
(class I) typical in fuel storage and distribution
terminals. Internal procedures provide guidance
on proper disposal and encourage the principles of reduction, reuse and recycling, defining
responsibilities and practices for sorting, transporting and disposing of waste and effluents.

92,908.9

0.0071
2018

0.0062
2019

0.0054
2020

Energy intensity (GJ/t product
commercialized) GRI 302-3
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All the units have collection bins for recyclable
materials. In the headquarters, a center improves sorting and the diversion of recyclable
materials, which are donated to waste picker
cooperatives. The Waste Good Practice Manual
encourages the efficient management of hazardous waste to avoid accidental contamination
by fuel in the operational units (read about the
recovery of soil and water in the event of incidents ahead).

Introduction

Profile

Governance

Environmental
Management

Shared
Value

119,280

2018

121,367

2019

113,736

There is no intensive use of water in the company’s operational activities. The main requirement
is associated with the testing of fire fighting
equipment and filling new tanks. In 2020, water
consumption decreased by 6%, totaling 113.7 million liters. 72% of this volume is supplied by utility companies. The decrease was due to remote
working in a major part of the company’s administrative activities in function of the pandemic.

2020

Waste management (t)
337

Total:
2,835
719

Waste
directed to
recovery:
387

1,779

Hazardous (class I)

Read more
Complete data on water,
energy and waste available
in the GRI Attachment

Non-hazardous (class IIA)
Non-hazardous (class IIB – inert)

POSTO GESTÃO + (SERVICE STATION MANAGEMENT)
The Safety and Environment Department also provides
guidance and assistance in improving management for the
customer network. The Posto Gestão+ program, which will
be launched on the Portal Rede Ipiranga for resellers in 2021,
will offer technological solutions, tools, manuals and interactive training on the environment and operational safety in
the service stations. A direct channel with the technical area
will also be available to clarify any doubts.
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Waste treatment is conducted by external
third-parties. In 2020, 387 tons of waste was
sent for recycling or reuse. The companies that
transport and dispose of waste are approved by
the Safety and Environment department. They
are subject to control of documentation and
licensing, in addition to undertaking self-assessments. GRI 306-4

Water consumption
(thousands of liters)

D
PROTECTION
OF SOIL AND
WATER
GRI 103-1, 103-2, 103-3

Due to the type of activity and the products
transported and stored, the potential risk of
leaks or contamination of soil or water is a constant concern. It is managed by means of best
practices in identifying and preventing risks
and in dealing with environmental impacts. The
major exposure to this type of incident occurs
during transportation (in the event of accidents/collisions), in the fuel storage bases and
in the operations of Ipiranga customers, such
as the reseller service stations.

Adopting preventive measures against leaks
is part of managing process risks. An audit
program ensures adequate vigilance in relation to the integrity of barriers and protective
systems, with periodic monitoring of anomaly
and process accident rates.
The company partners with the service stations to prevent contamination of soil and
ground water, proving assistance in issues
related to safety and the environment by
means of engagement campaigns and technical support. Manuals set forth the guidelines
necessary to promote safety and prevent
accidents in the supply and discharge of
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Regarding transportation providers, instructions for avoiding accidents and safety prac-

tices during loading and unloading operations
are set forth in the Ipiranga Road Transportation Manual (MTRI) and the Ipiranga Waterway Transportation Manual (MTFI). Ipiranga
conducts audits in the companies contracted
and provides workshops and communication
campaigns for the managers and drivers of
the transportation companies.
Ipiranga engages continually in the recovery of contaminated areas. 2020 ended with
two remediation processes and two change
of phase processes (from remediation to
post-remediation monitoring) in the operational units. 20 remediation processes were
completed on customer premises.

Environmental compliance (R$)¹ GRI 307-1

2018

2019

2020

Amount of significant fines

32,692.12

50,000.00

None

Total non-monetary sanctions

7

None

None

Lawsuits involving arbitration mechanisms

Not
applicable

Not
applicable

Not
applicable

1. The information covers fines without right to appeal. The table does not include a fine amounting
to R$ 22.5 million applied in 2019 for an accident between two cargo vehicles, one of them contracted to transport fuel, resulting in a spill. Ipiranga did not contribute to the incident and the fine
applied was disproportional to the extent of the damage and the remediation work involved. The
case is awaiting judgment.
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fuels. The process also includes inspection
and maintenance plans for the service station
installations, as well as specific training for the
commercial and operator areas.

SHARED
VALUE
IN THIS CHAPTER
Proximity with network
and consumers 		
Incentives for
urban mobility 		
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GRI 103-1, 103-2, 103-3, 102-43

One of the factors that help make Ipiranga one
of the brands most admired by consumers and
the place where everyone finds what they need
is the brand’s network of service stations and
AmPm and Jet Oil franchises. The company
seeks to recognize and value this link by maintaining close, integral and transparent relations,
respecting the different characteristics of each
unit. And it strives to further develop these
relations, adding value for the company’s businesses and the businesses of its partners, who
are the bridge connecting Ipiranga with the Brazilian public.

THE COMPLETE SERVICE STATION
The Ipiranga service stations are operated by
entrepreneurs with different profiles, with 7,107
units located in every state in the country.
Going beyond the measures to combat the
pandemic, one of the major concerns during
the year, the Reseller Journey project sought
to forge closer relations between the company and its customers and to better understand
their pain points. A group, representing the
diversity of resellers by region, size and type
of management, was created in 2020 to form
a permanent communication forum. With the
participation of different Ipiranga areas and
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O
PROXIMITY WITH
NETWORK AND
CONSUMERS

Shared value

the renewal of the reseller representatives every
two years, this forum should improve perception
of points of tension on the front line and enhance
processes, such as the dynamics of launches, promotions and marketing activities. This is all aimed
at offering the best service station for consumers.
To keep resellers close and well informed, the
commercial area conducted virtual meetings to
discuss questions such as healthcare and the support packages launched by Ipiranga. There were
also meetings aimed at promoting exchanges of
experiences among resellers, with the sharing of
useful good practices for the resumption of sales,
focused on business profitability, for example.
These live transmissions included the participation
of company executives and external specialists.

SUPPORT FOR RESELLERS AND FRANCHISEES
As soon as the restrictions on mobility due to the
pandemic were introduced, Ipiranga launched its
first support package for resellers and franchisees
in its network. Fuel distribution, an essential activity to keep the country running, did not stop. However, the service stations were heavily impacted by
the reduction in circulation. Some AmPm stores
were forced to close because of local legislation.

ASSISTANCE
The support package
for resellers and
franchisees totaled
R$ 56.9 million,
encompassing
postponement
of payments
and payment in
installments. The goal
was to preserve the
working capital and
the financial health of
these partners
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One week after the initial actions to restrict commerce and circulation in a number of states, the
first set of measures focused on preserving the
working capital and financial health of our partners was announced on April 1. These included
reductions in charges for marketing plans, financing for payment of rent and other expenses. The
package was accepted by 3,000 resellers. Three
months later, the company provided a second
package focused on measures to stimulate sales
and reinforce working capital. This package
assisted 4,400 resellers. Some measures were offered to the entire network, such as the advance
of receivables from abastece aí. The company
also sought to facilitate the relations between
these partners and financial institutions that offer
credit lines.

Introduction

Profile

Governance

Environmental
Management

Shared
Value

IPIRANGA 2020 INTEGRATED REPORT

MAIN MEASURES TO SUPPORT RESELLERS AND FRANCHISES:
• Greater
communication in
commercial relations;

• Advance of abastece

For the resumption

aí credits;
• Payment of

• Extension of term

royalties and other

of initial support

performance clause

concessions in

package for an

for postpaid bonus;

installments;

additional month;

• Suspension of

• Reduction in cost

• Maintenance of terms

• Initiatives to
accelerate sales;

of 2020 marketing

and rates regardless

plan and Rodo Rede

of minimum revenue

• Incentives for resellers,

program;

in the Ipiranga Online

franchisees and VIPs;

• Division of

system.

• Reinforcement of

payments for rent,

working capital, with

accommodation and

special payment

loans in installments

terms and line of

between April and May;

credit.

When the quarantine was made more flexible in
diverse states and with the increased circulation
of people and merchandise, Ipiranga launched
a third package for the last quarter of the year,
focused on sales both for the service stations
and the franchises. The company also offered a
special incentive for the lower capacity service
stations, more affected by the pandemic. For
these service stations, the additional bonuses
linked with results were more aggressive. The
Ipiranga commercial consultants also helped in
conversations with resellers, in order to understand their specific needs and demands.
These measures helped to preserve the service
stations. At the end of the year the number of
service stations was stable. Delinquency rates
and the level of overdue debts also remained
balanced. The AmPm and Jet Oil franchise operations ended the year with 1,804 and around
1,200 units, respectively.
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SHARED HOPE
Vital in keeping the country supplied and running, workers in the service
stations, the AmPm franchises and the Jet Oil units transmitted hope in
the Acredita Aí (Believe) campaign. In a live transmission, they played
and sang in the brand’s commercial. In parallel, the Se Cuida Aí (Take
Care) campaign underscored care and attention for these front line workers who were helping to keep the country running.

AMPM AND PROXIMITY RETAIL
2020 was very challenging for AmPm, which
led to the acceleration of a complete review of
its package of offerings. A new concept was
developed for the physical stores with diverse
formats, as was a complete e-commerce package to enable digital journeys for the consumer.
These solutions were the result of an end consumer study that resulted in a new brand positioning and a new marketing communication
platform. The new store formats enabled AmPm
to go beyond the borders of the Ipiranga network
of service stations, exploring new channels such
as street stores, large commercial and residential
centers, passenger terminals and others which
are still under development. Within these formats,
worthy of note is the new highway store concept,
AmPm Estação, a plan with over 2,000 square
meters that integrates truck drivers and automo-
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The new formats and packages are focused on
boosting profitability for the franchisee. Furthermore, the operations managed directly by Ipiranga ensure greater in-depth understanding of
the model, generating inputs for management.
To provide support for franchisees, AmPm has
four exclusive distribution centers and a fleet
of 100 trucks operating at three different temperatures: frozen, chilled and room temperature.
Additionally, a well trained and adequately sized
field structure serves the franchise network.
This development is supported by consumer
research and co-creation with a franchisee
council comprising ten franchisees who represent the whole of the country. The tests are
piloted in a group of company-owned stores
that serve as laboratories to test functional and
economic validity.
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INOVA 2030
A project aimed at finding
waste management solutions for AmPm stores was
selected by the Global
Compact Brazil Network
to participate in the Inova
2030 program. The store
waste management model
involves the participation
of a multidisciplinary group
of young professionals from
the business unit.
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bile drivers and passengers, with specific facilities for each group.

93%

2018

93%

2019

94%

2020

1. Consolidated rate of the average
scores of all groups (resellers,
franchisees, business market and
end consumer) in the call centers.

RETAIL SCHOOL REFORMULATED
In the Universo Ipiranga, which includes the
corporate university, the company promotes
learning and development for its business partners. The Retail School offers specific learning
trails for resellers, franchisees and their teams,
with training programs aligned with the needs of
each business unit.

Shared value

Satisfaction rate1

It also provides contents for each specific audience (VIPs, managers, resellers, franchisees)
with classroom and distance courses. One of
these courses is the Executive Education Program for resellers and franchisees, with modules
in Brazil and overseas, comprehending visits to
technology and innovation companies in Silicon
Valley (USA). In 2020, 24,279 people concluded
courses in the Retail School, with a total class
load of 97,116 hours.

SERVICE EVALUATION
To enhance analysis of customer and end consumer perceptions of its services and brand,
Ipiranga is improving NPS (Net Promoter Score)
measurement mechanisms. Previously restricted
to assessing service, the analysis is now proactive, involving the dispatch of survey forms
to the customer base, which includes resellers,
franchisees and the business market.
Adopted in the third quarter of 2020, this new
model presented initial results that have already
inspired action plans for relations with these
strategic stakeholder groups. The next step will
be to adopt a similar system to measure end
consumers’ perception of Ipiranga.
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SERVICES FOR YOUR CAR
One of the largest automotive service chains in
Brazil, Jet Oil has around 1,200 units. They offer the principal services for vehicles, as well as
a diversified line of lubricants with the Ipiranga
guarantee of quality.
Similar to our reseller customers and the AmPm
franchises, the journey of the Jet Oil franchisee
was mapped in pursuit of new opportunities to
generate value for the customer. Based on this
diagnosis, a number of new initiatives are being
implemented, such as the new more functional
and intuitive operational system, which has an
interface with automobile technical manuals. As
well as optimizing customer service, this transmits greater confidence and transparency in the
service provided.

The diagnosis has resulted in a complete revision of the franchise, comprehending the
business model, the layout, the opportunities
offered by digitalization and the types of service on offer. In 2020, Jet Oil formed a partnership with Heliar, the leading battery brand used
by Brazilian automobile manufacturers, and
will start commercializing and changing batteries in the stores. Other major partners are part
of our portfolio, such as Hella light bulbs, and
Autoimpact and Dyna windscreen wipers.
During the year Ipiranga started operating its
own Jet Oil stores. Five units employing this
model were inaugurated, in yet another initiative to forge closer relations with the network
and strengthen the franchisees’ businesses.
With the support of a team of specialized consultants, 40 Jet Oil units were inaugurated, in spite
of the restrictions imposed by the pandemic.
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Shared value

INCENTIVES FOR
URBAN MOBILITY
GRI 103-1, 103-2, 103-3

The growth of cities generates impact on the
traffic and, with the advance in the digitalization
of services, increases energy consumption and
pollution in urban centers. It is Ipiranga’s understanding that the company may contribute
to the evolution and transformation of mobility
and the electric sector in a more structured way
based on its capillarity.
The complete service station strategy, with multiple services in a single location enables consumers to find what they want with less need to
move around, resulting in greater convenience.
Facilitating routines and mobility for people has
become one of Ipiranga’s ambitions in its strategy for the next five years.
To identify these opportunities, the company has
engaged in environments generating innovation
and enterprise, such as Brazilian and international forums on energy and transportation. In 2020,
through the Turbo program Ipiranga sponsored
the first edition of Scale-up Endeavor Smart Cities, an initiative promoted by Endeavor, a major
supporter of entrepreneurship and high impact
entrepreneurs. The initiative is aimed at attracting
and accelerating businesses with ideas that help
to solve urban problems, such as energy, connectivity, urban planning and mobility. Thirteen startups were selected for the four-month acceleration
program, which will begin in February 2021.
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THE SUPPLY
CHAIN
GRI 103-1, 103-2, 103-3, 102-9, 102-43,
308-1, 408-1, 409-1, 414-1

The Ipiranga supply chain comprises almost
2 thousand companies, counting the derivatives categories, which includes refineries,
global diesel oil and gasoline traders, biofuel
producers, road, rail and waterway transportation providers and indirect supplies, a diverse
group that covers construction and engineering companies for service station and base unit
infrastructure, as well as IT. This last segment
contains the largest group of companies, corresponding to around 80% of the supplier base.

Within this ecosystem, Ipiranga has defined as
priorities protecting human rights, labor practices, promoting a safe environment, ethics
and constant dialogue. The Supplier Sustainability Handbook underscores attention to
efficient financial management, managing risks
and socioenvironmental impact, encompassing competitive behavior, health and safety,
respect for workers and environmental protection, indicating the laws suppliers are subject
to and presenting recommended good practices. The policy and the handbook are available
on the Ipiranga website.

4,500
tanker trucks travel on
average 25.8 million km
per month around Brazil
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Supply contracts contain clauses on anti-corruption, human rights, information security and
social responsibility, including labor, environmental, health and safety practices. New commercial partners are subject to a background
check aimed at mitigating any risks in relations.

Shared value

SUPPORT IN
COMBATING COVID
Like the company’s other
partners, more than
50% of the transportation providers received
support from Ipiranga
to deal with the impacts
of the pandemic. These
measures resulted in an
increase in revenue to
support the fixed costs
of contracted operations (approximately
R$ 5 million), advance
payments (amounting
to R$ 63 million), postponement of due dates
on debts owed to Ipiranga. Moreover, Ipiranga
provided labor guidance about government
publications, a webinar
on preventive measures
against Covid-19 in the
operations, among other
initiatives.

ROAD SAFETY
The safety of drivers who circulate in Brazil
powered by Ipiranga fuel is one of the strategic
focuses in relations with contracted companies.
The Road Transport Manual and the Waterway
Transport Manual standardize and provide guidance on services associated with logistics and
address questions such as quality, health, safety,
the environment and social responsibility.
Waterway transportation companies are subject
to an annual audit, while road transportation
providers are audited every two years. New
transportation providers are submitted to a
mandatory audit, in accordance with a directive
implemented in 2020. This process results in action plans for improvements which are tracked
by the company and recognition for the transporters with the best ratings.
The 360° Safety program comprises talks, communication campaigns and awards to reinforce
care on the part of drivers and encourages the
adoption of good practices. In the Safety Godfather program, operational leaders and technicians in the transportation companies become
multipliers of road safety measures.
The vehicles in the heavy duty fleet are
equipped with telemetrics and, by 2021, all will
have cameras installed in the cabin. In 2020,
this equipment was present in 72% of the company’s own fleet. The information provided
enables evaluation of driving performance and
provides a basis for future training and awareness measures.
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NA MÃO CERTA (ON THE
RIGHT SIDE) GRI 102-12
The sexual exploitation of children and adolescents on Brazilian highways is a sad reality. Ipiranga is a signatory to the programs Na
Mão Certa and the Pacto Empresarial Contra a
Exploração Sexual de Crianças e Adolescentes
nas Rodovias Brasileiras and is active in raising
awareness about this issue. In 2020, the company met with leaders of the transportation
companies, recruiting 98% of them to act as
agents in protecting the rights of children and
adolescents. A mapping of existing actions will
help to identify new opportunities for Ipiranga
to address this problem.
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Among waterway transportation operators, the
5 Star Maritime Program to reinforce a culture of
safety and safe operations was the winner in the
Third-Party Management category of the Prêmio
Proteção Brasil (Brazil Protection Award).

R

Shared value

SURROUNDING
COMMUNITIES
GRI 103-1, 103-2, 103-3, 102-43, 413-1, 413-2

Relations with surrounding communities are
strategic for Ipiranga, with its 85 operational
units of different sizes in 24 states and in the
Distrito Federal. The company’s presence in
these locations drives positive impacts, such
as the generation of direct and indirect employment. It also creates negative ones, such
as truck traffic, the generation of noise and the
potential contamination of the soil, water and
air, even though the great majority of units are
located in industrial zones having lower population concentrations.

#SANGUE
CIRCULANDO
(BLOOD
CIRCULATING)
In July AmPm
promoted a blood
donation campaign
offering free
snacks to donors.
It also promoted
an awareness
campaign on the
social networks,
alerting people to the
decrease in donations
to blood banks
nationwide.
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All the operational units conduct risk analyses,
assessing impacts on the premises, on the internal audience and the surrounding communities,
measuring their levels of environmental and
social vulnerability. In the bases and pools, effluents are monitored by periodic quality analyses.
The solid waste management plan implanted in
100% of the units provides guidelines for the reduction, reuse and recycling of the waste generated. Waste which is not recyclable or reusable
is transported and disposed of by duly licensed
companies.
The units have monitoring wells to assess soil
and ground water conditions.
To guarantee the safety of people and the integrity of the installations, all the operational bases
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have an emergency plan and a fully trained emergency response brigade. Moreover, simulations
and drills are conducted to ensure preparedness.
In 2020, a new scheduling system was implemented to enhance the fuel reception flow in the bases.
This decreased the circulation of trucks at determined times, reducing the generation of noise, as
well as boosting process efficiency. The Integrated
Applied Management System (SIGA+ in the Portuguese acronym) also stimulates interactions, the
commitment to social responsibility and positive
relations with surrounding communities. A toll free
0800 number is available for reports of violations
and emergencies.
As an assessment mechanism, the periodic SIGA+
audits also check on relations with surrounding
communities, in line with legal requirements and
international standards. This is an internal audit
conducted in two phases. One is done by the audit
team and the other by the Environmental Safety
team based on data reported on a monthly basis.
The units are certified from bronze to diamond in
accordance with their performance. All the installations are audited and, in the last year, 40 units
achieved diamond certification.
For 2021 and the coming years, one of the goals
is to conduct a socioeconomic diagnosis of these
areas of influence, the results of which will be used
to develop a corporate relationship program with
the communities.
SUPPORT FOR THE PUBLIC HEALTHCARE SYSTEM
Engaged in combating the pandemic, Ipiranga joined together with partners to support the
expansion of healthcare service facilities. In Porto
Alegre (RS), the company participated in a business group that built an extension to a hospital in
record time. This provided 60 beds for the exclusive use of the SUS public health system and will
remain as a legacy for the city.
Together with the oil and gas institute IBP (Instituto Brasileiro de Petróleo e Gás), Ipiranga par-
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Shared value

ticipated in a business front led by Rede D’Or to
build a field hospital in Rio de Janeiro (RJ), with
100 ICU beds and 100 regular beds. The company
also donated diesel to two field hospitals in the
municipality.
In Rio de Janeiro and São Paulo, the company donated 60,000 hygiene products to vulnerable families in partnership with Unicef and with support
from ICONIC Lubrificantes. With the Ultra Group,
10,000 food baskets were distributed in São Paulo.
With Sindicom, the Associação Brasileira de Transportes de Líquidos Perigosos (ABTLP) and União
da Indústria de Cana-de-Açúcar (Única), the
company supported the mobilization to distribute
alcohol 70 to healthcare units and hospitals in Brazil. The company donated the diesel oil necessary
to transport these cargoes to the state healthcare
departments responsible for distributing the products in each location.

FUEL FOR HEROES
To support the work
done by healthcare
workers, Ipiranga
offered a 10% discount
on fuel in its network
via the abastece aí
initiative. During the
course of the year,
more than 2 million
professionals registered
and there were
300,000 transactions
nationwide.

SAÚDE NA ESTRADA (HEALTH ON THE HIGHWAY)
The Saúde na Estrada program travels hundreds of
kilometers providing basic healthcare services for
truck drivers and communities surrounding the service stations on highways.

MORE THAN

500,000
attended in the Saúde na
Estrada program
MORE THAN

1.2
million

meals redeemed via
the Km de Vantagens
Caminhoneiro program
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In 2020, the program was in place on 126 days,
covering 64 Ipiranga Rodo Rede service stations
in ten states. A total of 55,000 basic health check
ups were carried out, including verification of blood
pressure, glucose and cholesterol and 20,000 H1N1
influenza, measles, tetanus, hepatitis B and yellow
fever vaccinations.
During the pandemic, these initiatives also helped
combat Covid-19. 4,900 rapid Covid-19 tests were
done and 55,000 hygiene kits were distributed. Truck
drivers were also able to redeem meals through the
truck drivers’ Km de Vantagens Caminhoneiro program. A total of over 1.2 million meals were redeemed
in 2020. The investment in the program totaled R$
3 million in 2020. Since it was created in 2008, the
program has attended more than 550,000 people.
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In 2020, students and employee volunteers met
online during the two cycles of the Enterprise Trail
program, conducted in partnership with the NGO
Junior Achievement Rio de Janeiro and companies that are members of Instituto Brasileiro do
Petróleo (IBP). The initiative involved 30 public
schools in ten cities in the state of Rio de Janeiro, reaching 725 secondary level students. The
number of hours dedicated to volunteer work was
multiplied by four. GRI 102-12

DISTRIBUTION
OF ALCOHOL
With ICONIC and
other companies,
Ipiranga helped
to distribute
27,000 bottles of
liquid alcohol to
communities in the
Belém metropolitan
region (PA) and to
truck drivers in the
Saúde na Estrada
program.

PROJECTS USING INCENTIVES
Using tax incentive laws, Ipiranga sponsors cultural and
sports activities, promoting access and the visibility of
these initiatives.
The company supports the restoration of the Museu do
Ipiranga, in São Paulo (SP), a historical monument that will
reopen in 2022. The works will expand the exhibition areas,
which will meet full accessibility requirements and will be
free of admission charges. In 2020, a graffiti festival decorated the sidings of the works on the city’s anniversary and
a virtual application enabled interactive exhibitions, which
received 15,000 accesses during the year.
In sports, Ipiranga Racing participates in Stock Car tournaments, stimulating motor sports in the country. In 2020, the
two drivers Thiago Camilo and Cesar Ramos were the vice
champions in the team event. In June, the driver Bia Figueiredo’s contract was suspended after her image was associated with practices that violate the company’s compliance
program. The case is still under investigation by authorities.
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VOLUNTEER PROGRAM
Through incentives for volunteer work by its employees, Ipiranga intends to promote education,
entrepreneurship and the preparation of students
for the labor market.

PEOPLE
MANAGEMENT AND
DEVELOPMENT

IN THIS CHAPTER
Labor relations
Diversity

Health and safety
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LABOR
RELATIONS
GRI 103-1, 103-2, 103-1, 102-43

The Ipiranga people management model is linked
with strategic planning and is aimed at driving
the cultural evolution of the business in coming
years. This includes the consolidation of a more
agile company with a flatter structure, capable
of keeping pace with the changes in society and
attracting the best talent to the team.
This context drove the development of the new
competencies launched in 2020:
• Focus on people, aimed at engaging and developing people to drive differentiated results
and an environment that enables personal and
professional fulfillment;
• Focus on the customer, the center of all Ipiranga’s actions, aimed at building relations
based on trust and partnership;
• Focus on results, aimed at adding value for
the business;
• Focus on the future, which involves anticipating trends and preparing the company for the
future; and
• Focus on society, which includes Ipiranga’s
commitment to society, in line with its purpose of facilitating life and mobility for people.

People Management
and Development

2020 Results

Credits

65

People management and development

The People and Sustainability area plans and
executes this strategy, reinforcing company
culture in pursuit of the ongoing development of
employees and disseminating internal standards
and practices, ranging from compliance to salary
administration policy. Remuneration strategy is
aligned with best market practices and policies,
is based on merit and repudiates discrimination.
The variable remuneration program assesses
individual contributions, recognizes differentiated performance and rewards 100% of the
work force annually, from the operational area to
senior management. People management also
contributes to the training and development of
the staff in the service stations and franchises, as
well as the employees of partnering distributors
and franchisees (further information ahead).
For 2021, the priorities include evolution of the
talent development process and reinforcement
of the company’s strategic competencies, the
consolidation of the succession pipeline, the implementation of the new variable remuneration
model, the implantation of the new remuneration
strategy, as well as the application of the new organizational climate survey, which is conducted
every two years (the last one was in 2019).

Employees¹ GRI 102-8

2018

2019

2020² ³

By gender
Men

2,644

2,626

2,560

Women

642

663

795

Midwest

116

135

119

Northeast

207

210

280

North

135

146

141

Southeast

2,381

2,284

2,391

South

447

514

424

TOTAL

3,286

3,289

3,355

By region

1. Takes into account the consolidated numbers of the Ultra Group fuels segment.
2. All of the employees are on permanent contracts.
3. Regarding work shifts, only nine people (five men and four women) work on a part-time basis.
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SUPPORT FOR PEOPLE DURING
THE PANDEMIC GRI 403-6
With the advance in coronavirus cases in Brazil,
Ipiranga sought to adapt rapidly to the situation,
with the main goal of ensuring the health and
safety of its employees and their families.

PHYSICAL AND EMOTIONAL
WELL BEING WERE
STIMULATED BY SESSIONS OF
YOGA AND MINDFULNESS,
AMONG OTHER INITIATIVES
As an essential activity in keeping the country
fueled and running, the Ipiranga operations
could not stop during the pandemic. The staff
in the operational bases and the AmPm distribution centers adopted healthcare protocols
based on guidance from Brazilian and international bodies, such as temperature measurement, use of PPE, cleaning between shifts and
reinforced cleaning of work stations and fleet
trucks. For some regions with high rates of
contamination by Covid, Ipiranga also adopted
broader testing of employees and third-parties – more than 500 of these rapid tests were
applied, in addition to the examinations done
through the employee healthcare plan.
The entire work force was mapped in order
to identify employees belonging to high risk
groups. These staff members were withdrawn
from work on company premises. Similarly
90% of the administrative teams started working remotely.
In addition to support for physical health, the
company provided a channel offering psychological and social assistance for employees and
their families. Physical and emotional well-being were also stimulated by means of yoga and
mindfulness sessions, among other initiatives.
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And to keep track and ensure the best response to the adaptations necessary for the
employees, a daily survey was conducted
among leaders.
Based on these instruments and the resulting
intense flow of information, it was possible to
monitor people’s reaction to the pandemic, to
the change in the way of working and to Ipiranga’s support initiatives, enhancing them
when necessary.
The flow of people in the administrative units
remains controlled and restricted, guaranteed
by an application developed internally that
limits the number of people in the buildings
and on the floors. The occupation of offices is
monitored constantly to address any upsurge
in Covid-19 contamination in each region.

People management and development

NEW WAY OF
INTERACTING
Remote working
accelerated the use of
Ipiranga’s Workplace,
implanted in 2019.
The internal social
network became
the company’s
main means of
communication with
employees. The
live transmissions,
highlights in 2020,
generated proximity
between directors
and employees, in
addition to boosting
transparency. At the
beginning of 2021,
Ipiranga launched
the Workplace for
resellers.

Ipiranga adopted labor contingency measures
approved by the federal government, such as
the temporary suspension of work contracts.
Although salary reductions were permitted in
these cases, Ipiranga maintained its employees’
remuneration. It should be noted also that there
were no lay offs in function of the pandemic.

UNIVERSO IPIRANGA
The cultural transformation and new competencies have also inspired a new learning culture at Ipiranga, aimed at continuous learning,
with the employees assuming control of their
self-knowledge journey. The former Ipiranga
University has evolved into a learning ecosystem with schools and trails, entitled Universo
Ipiranga.
There are four learning fronts. On the People and Culture front, there is the Leadership
school, oriented to the development of leadership competencies that promote more horizontal and participative management, and the
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Ipiranga Culture school, focused on enhancing and driving the competencies necessary
for the teams to collaborate and participate
in building the Ipiranga of the future. On the
Transversal front, with the Organizational Synergy and Business Support schools, the aim is
to leverage a transversal and integrated vision
of Ipiranga and the market. On the Customer at
the Center front, the purpose of the business
school is to accelerate business competencies
to boost results and reinforce commitment
to customers. In the Operations School, the
priority is to reinforce competencies related to
operational processes to ensure the efficient
supply of fuel in the country.

Cultural
transformation
and new
competencies
inspire a new
learning culture
in Ipiranga

The last front is denominated Ipiranga 4.0 and
includes the schools of Innovation, Digital
Transformation and Data Science, which foster new ways of working and doing business
based on innovation and digital transformation.
Work in these areas was already stepped up in
2020. Among the training courses conducted
during the year, worthy of note were two that
addressed the importance of disseminating
a data driven culture in the company (further
information on page 18).

More information
See the people
training and
development figures
in the GRI Attachment

With the launch of the Sustainability Policy all
employees participated in an awareness exercise. The topic was also included in the leadership development program of more than 100
managers.
Furthermore, the Universo Ipiranga is engaged
in training and developing the company’s
business partners through the Retail School
(further information on page 54). In 2020, the
amount of training was reduced due to the restructuring of the university and the pandemic.
It totaled an average of 17 hours per employee
in the year.
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I

People management and development

DIVERSITY
GRI 103-1, 103-2, 103-3

In 2020, diversity was consolidated in the
Ipiranga strategic agenda, driven by the introduction of the Diversity and Inclusion program
at the end of the previous year. To support the
topic internally, the Diversity Committee was
created, meeting every two weeks and reporting to the two sponsors of the program on the
company’s Executive Board. The affinity groups
(gender, persons with disabilities, race and
LGBTQIA+), involving the participation of one
hundred volunteer employees, were also consolidated. Each group meets weekly and is led by
a committee member.

Publications on the internal communication
network and virtual talks are part of the strategy to create a an environment that is safe,
welcoming and respectful of singularities.
There have been more than one thousand interactions. Other initiatives were also executed on
each one of the program fronts.

Employee profile
1.0%

0.1%

19.1%

4.8%

Total:
3,355
people
74.5%

White
Black
Mixed race
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More information
Detailed information
about the employee
profile in the GRI
Attachment

Oriental
Indigenous

• Recruitment and selection: Ipiranga implemented a blind recruitment process with a pilot
in the commercial team. The model ensures
selection without distinction in function of the
gender, race, disability or sexual orientation
of the candidates. In 2021, this process will be
extended to other areas. The Women in the Field
program was also introduced. This is aimed at
hiring women in functions in the commercial area
and in the distribution bases.
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• Training and development: diversity and inclusion were also highlighted in the Leadership Development Program. In addition to different training
courses, managers participated in a round of conversations with representatives of organizations in
which diversity is at a more advanced stage. Worthy
of note among the talks and awareness activities for
the teams was the panel discussion on diversity in
the National Sales Convention and training for the
technical committee, leaders and trainees.

POLICIES REVISED TO
REINFORCE CONSEQUENCE
MANAGEMENT IN INCIDENTS OF
DISRESPECT FOR HUMAN RIGHTS

Diversity in
leadership (%)
83.3

16.7

75.7

24.3

Directorlevel

Management

Men

Women

Further information
See detailed
information on
numbers in the GRI
Attachment
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• Communication and engagement: in addition to
the first edition of the Diversity and Inclusion Week
in August, with external speakers, the involvement of the affinity groups, employees and the
active participation of leaders, there were awareness activities on specific dates: March (women),
June (LGBTQIA+), September (the disabled) and
November (race). Externally, Ipiranga supported
the event “Sim à Igualdade Racial” (Yes to Racial
Equality) organized by Instituto Identidades do
Brasil (ID_BR), a body with which the company
formed a working partnership for 2021. The company also developed and disseminated its manifesto
for equality and inclusion in the social networks,
distributing it to partners in the network.
• Policies and practices: the company concluded a
study aimed at potential future certifications and
participation in external initiatives, with a mapping exercise to leverage the hiring of persons
with disabilities in the operational units, distribution centers and company-owned AmPm stores. It
also reviewed some internal policies to reinforce
consequence management in incidents involving
disrespect for human rights.

Credits
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People management and development

HEALTH
AND SAFETY
GRI 103-2, 103-1, 403-3, 403-4, 403-7

Health and safety management in Ipiranga is
extended to the value chain and is also part of
the SIGA+ (Health, Safety, Environment, Quality
and Social Responsibility) program. Programs
such as 360 Safety and Operational and Safety
Challenge seek to underscore the role of leaders
and other employees in promoting safe environments, encouraging the work force to act as
agents of change in behavior on company premises, including perception of risk, active care,
safe driving, among others. The company has
committees in which employees participate at
the local, regional and management levels, with
meetings at least once a month.

SIGA+
The system supports
the management of
measures as a tool
that standardizes
practices, including
audits and ratings
to drive continuous
improvement

BUSINESS CONTINUITY PLAN
All the bases are covered by the new Business
Continuity Plan, developed with a view to managing events that could affect Ipiranga activities,
such as emergencies, contingencies or crises, in
addition to the implementation of the Incident
Command System (SCI in the Portuguese acronym), for systemic measures to address technological emergencies.
As a result of these measures, the incidents recorded in the period from 2018-2020, including
non-containment of hazardous products, did
not provoke serious consequences for employ-
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The operational units maintain risk management plans related to surrounding communities,
teams trained to deal with incidents, with plans
defined for managing emergencies and crises
in incidents related to safety or environmental
damage.
GUIDELINES AND ORIENTATION
FOR CUSTOMERS
Ipiranga’s concern for safety shapes it relations
with customers in the business market and
service stations. The Safety and Environment
department invests in training, promoting safe
behavior and guidance in programs for these
partners. Among the services, the company
provides resellers with a generic inspection and
maintenance plan for equipment and installations, identifying the main hazard scenarios in
compliance with Brazil’s NR 20 standard, and
safety communications for the service stations
that supply vehicle natural gas. Safety manuals at the service points, and maintenance and
emergency manuals at highway and nautical
service stations promote a culture of safety and
prevention among partners.
Ipiranga also provides different safety training
programs for the commercial and retail teams
working more closely with the service station
network, including specific courses for instructors in the VIP School (training course for service
station and franchise staff), resale and business
market consultants and retail managers.
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ees or third-party workers (further information
about safety measures for road transportation
on page 58).

Safety at work (accident
severity rate)
10.86
7.81

6.32

2018

2019

2020

CARE AND PREVENTION
All employees have a
healthcare plan and are
encouraged to care for their
health through preventive
examinations and medical
accompaniment, in addition
to physical activities with
professional supervision.
The headquarters building
in Rio de Janeiro has a
clinic for employees.
GRI 403-3, 403-6

More
information
More details
in the GRI
Attachment
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PRIORITIES
PRESERVED

The beginning of 2020 was marked by an atmosphere of optimism, with expectations related
to structural reforms, after the approval of the
social security reform in November 2019. However, the Covid-19 pandemic transformed the
conjuncture, generating unprecedented impacts
on the most diverse segments of society. Brazil’s
GDP decreased by 4.1% according to IBGE data,
the largest drop on record since the beginning
of the historical series in 1996. There is still great
uncertainty about which transformations will
be long lasting and what the country’s pace of
recovery will be.

With the social isolation measures and restrictions on mobility, more accentuated in the
second quarter of 2020, there was a strong
retraction in the fuel distribution market. There
was 5% decrease in the commercialization of
fuels during the year, according to the regulatory agency ANP (Agência Nacional do Petróleo).
The Otto cycle (light vehicles) was most affected,
a situation aggravated by the high volatility in
oil prices. Diesel, linked with the demand for the
transportation of merchandise and agribusiness,
was more resilient.
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As a result, Ipiranga sales volume decreased 9%
in 2020, of which 14% in Otto cycle and 3% in
diesel volume. Net revenue decreased by 12%,
totaling R$ 66.1 billion. Ebitda was R$ 1,712 million, 31% down on 2019, due to the lower sales
volume and lower margins, also aggravated
by the fluctuations in fuel prices. These effects
were partially offset by contingency measures
in expenses and a higher volume in the sale of
merchandise. These financial results are consolidated, taking into account all the Ultra Group
fuel businesses.
General, administrative and sales expenses
decreased by 15% compared with 2019 due to
lower spending on remuneration, freight and
the allowance for doubtful debts, in addition
to the diverse optimization and containment
initiatives developed.

IPIRANGA MAINTAINED ITS FOCUS
ON MORE STRATEGIC INVESTMENTS,
IN SPITE OF THE REVISION IN
PLANNING TO ADDRESS THE
ADVERSE CONJUNCTURE

Economic indicators (R$ million)¹

2019

2020

Net revenue

75,452

66,133

Ebitda

2,487

1,712

Fuel volume (thousands of m3)

23,494

21,461

GRI 102-7

1. Consolidated amounts for all the Ultra Group fuel segment businesses.
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R$ 688
million

The company maintained its focus on more
strategic investments in spite of the revision in
planning to address the adverse conjuncture.
Investments totaled R$ 688 million in 2020,
mainly in the maintenance and expansion of the
service station and franchise network and logistics infrastructure. From this total, R$ 204 million corresponds to fixed assets and additions
to intangible assets, R$ 351 million to customer
contract assets (exclusivity rights) and R$ 132
million to the release of financing for customers
and advances in rent, net of receipt.

invested in 2020, mainly
in the expansion and
maintenance of filling
stations, franchises and
logistics infrastructure

For 2021, investments will exceed the amount
invested in 2019 and 2020, principally to drive
expansion, increased capacity and gains in
efficiency and productivity. Ipiranga will continue to invest in logistics infrastructure, with
the construction of the distribution bases in
Belém (PA), Cabedelo (PB), Vitória (ES) and
Fortaleza (CE). Other priorities are the growth
in the network of service stations with the
addition of higher capacity units, the expansion of company-owned operations and new
AmPm franchises.

Quarterly evolution (YoY)
Volume recovering, but still
below 2019
2%
-7%

-5%

-5%

-2%

-9%
-17%
-28%

1Q20

Diesel
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2Q20

3Q20

4Q20

Otto Cycle
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The year was also marked by the start up of the
Renovabio program, a policy to stimulate the
consumption of biofuels through the implementation of decarbonization targets for plants and
distributors. In 2020, Ipiranga channeled R$ 124
million into the acquisition of CBios (Decarbonization Credits) (further information on page 38).

2020 Results

CREDITS
IPIRANGA
Coordination
People and Sustainability area
Content, GRI consulting and design
Conecta Sustentabilidade
Photography
Banco de Imagens Ipiranga
and Argumenteria
Translation
Raymond Maddock
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